
March 11, 2020

To: President Hoemer, Pro tempore Neumam, and Councilmembers:

I am delighted to present, for council approval, the bしIdget for Fiscal Year (FY) 2020-202l. The FY 2020-2021 budget

totals $3,034,779 and it is balanced in accordance with the Unifom Budgeting and Accounting Act, PA 2 of 1968. The

General Fund is $962,928, With an additional use offund balance in the amount of$190,000 for road prqiects, tOtaling

$1,152,928.

Wages & Benefits
This bしIdget includes a 2% wage increase for all fu=-time empIoyees covered by the personnel policy manual, aS aPPrOVed

by Vi=age Counci=n 201 8. This budget continues a commitment to fiscal responsibility in paying down our long-tem

liabilities. I have responsibly budgeted $298,601 towards our MERS outstanding obligations and over $36,500 towards

Our Other Post-EmpIoyment Benefits (OPEB) responsibilities. I have also taken auditors suggestions by cleaning up

unnecessary accounts’and have accounted by fund’Showing where our liabilities truly rest. We must pay oしIr PrOmises of

the past with our eyes to the future.

GeneralFund

For the 36-h consecutive year, the Vi=age ofSt. Chales will operate on 12.8029 mills. Property tax revenues were

increased l.5%, and according to the most recent reports from Lansing, reVenue Sharing is expected to increase l.8%.

The $20,000 in Village Hall and Ground repairs and maintenance fund will add new asphalt and landscaping to the

Vi=age O珊ce. The-General Fund wi11 transfer $165,000 to pave Hosmer and Fulton Streets. AIso, the Vi‖age is looking

to replace the 2014, PurChased used, COPy maChine - included in this budget.

Major Street Fund

The 2020/2021 FY budget prepares for road and drainage work, and allocates money for Act 5 1 prqiects as required by

State law. Sidewalks on m勾or street ways will see repair. Fulton and Hosmer Streets will receive fresh asphalt.

Local Street Fund

The Local Street Fund wi11 continue with routine maintenance and updating street signage. Act 5 1 sidewalk prqjects will

be completed as needed.

Downtown Development Authority

The DDA has reinstituted the Facade Grant Program. For the initial year, $ l’0,000 have been a=ocated for this program.

We have increased the Community PrQjects budget to $15,000 within the DDA fund for special events.

SewerFund

The Sewer Fしmd will see sewer reconstruction on Hosmer and Fulton, budgeting $100,000, aS We= as $25,000 in CしIre-In-

Place Pipe (CIPP) liners to extend the life ofour pipelines throしIghout the Vi11age for twenty to thirty years.

WaterFund

The Water Fund wi11しIPgrade $165,000 in water main construction along Hosmer and Fulton Streets. This fund also sets

aside resources for (CIPP) liners, $25,000, tO eXtend our underground pipes for decades.

Equipment Fund

The EqulPment Fしmd w川be using 「eserve funds to purchase a Loader throしIgh SoしIrCeWe= bidding, Withoutexceeding the

maximしIm a=otted amount of$143,000. We areしIPgrading long over due equipment to increase e鮒ciency, limit

POtentially excessive overtime payments, and move snow away from downtown in a timelier mamer.

This budget provides a balanced approach to investing in our empIoyees’COntinulng tO Pay Offour long-tem Obligations,

and providing fundamental services to the commしInity・ Thank you for your time in reviewing this proposal and suggesting

necessary changes. I appreciate your effort and commitment to the V=lage of St. Charles.

串千振
YoしIrS in servICe,

「!artmallnAしIe

Village Mallager


